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TO: Aurora/Elgin/Kane IL 517 CoC Members

DATE: September 27, 2021

FROM: Denise Momodu, CoC Board Chairperson, Continuum of Care for Kane County
RE: NOTIFICTION OF 2021 PROJECTS REJECTED/REDUCED

The Aurora/Elgin/Kane Continuum completed the project selection and tiering process on September 22,
2021. This year 8 renewal projects, 2 new bonus projects and a DV bonus project were considered for
inclusion on the 2021 Project Priority List. All projects were accepted and no projects were rejected.

All renewal projects were accepted with the requested funding amount. No renewal projects were
reduced.

For the 2021 CoC application, Lazarus House indicated their intention to voluntarily reallocate the CTL
transitional housing total project amount of $55,366. This was added to bonus funds for the funding of
new projects. Funds available for new projects included the bonus amount of $101,138 and a
reallocation amount of $55,366 for a total of $156,684. New project applications totaled $400,000.

The two new projects were each reduced from their original application amounts in order to meet the
HUD tiering thresholds for Tier One and Tier Two. 360 Youth Rapid Rehousing was reduced from
$200,000 to $136,420 and placed in Tier One in the third position in accordance with its project score of
97. PADS in Aurora was reduced from $200,000 to $20,264 and placed in the second position in Tier
Two. This was not due to its project score. The agency volunteered to be placed lower due to the CoC’s
priority for funding a homeless youth project.

All projects that were approved for inclusion are prioritized in a two tier approach. The tiers are financial
thresholds. Tier 1 is 100% of the Annual Renewal Demand for current projects. Tier 2 is the difference
between Tier 1 and the maximum amount of renewal, reallocation and bonus funds available. (excluding
the DV bonus amount). The Planning project is excluded from tiering.

Tier 2 project-level scoring is based on 100 points with 3 criteria — CoC Application score, ranked position

of the project application in Tier 2, and the project application’s commitment to Low Barriers to Entry. Up
to 50 pts CoC Score + 40 pts Rank number in Tier 2 + 10pts. Housing First project.
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